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[bookmark: _GoBack]Option 2
Every company requires the services of both a leader and a manager. The two functions affect the success of any institution and therefore there is need to ensure that they are well understood and appreciated (Sullivan, Garland & Sullivan, 2013). Despite, the thin line that lies between the two, there are many differences which have been put forward by the various authors in leadership and management. While a manager's sole responsibility is maintaining, the major concern of a leader in development. According to Marquis and Huston (2017), the leader is always looking for ways to develop the institution while the manager looks forward at maintaining the status quo of the existing functions. Another characteristic is that a leader normally brings original ideas while a manager imitates what is in existence and therefore no originality exists. In addition, a manager tends to assert control of the others while a leader's responsibility is to inspire the others so that they are able to achieve their individual objectives. In essence, a manager is a person whose goal is to administer the existing procedures and strategies while on the other hand, a leader develops and innovates new ways of doing things in an attempt to improve efficiency.
Trait Theory
Trait theory is a leadership theory that put emphasis on the leader having the qualities of leadership from within them. The theory support that the person is born having the traits that make them successful and good leaders in their lives. This means that they do not have to undergo any form of training for them to be leaders (Sullivan, 2018). Some of the traits that a good leader should have is remaining calm in times of pressure. This makes them be able to make sound and reasonable decisions that make them successful and able to solve the various problems at that particular moment. Also, the trait of readily admitting errors and failures having been suggested as a good leadership trait. This is because, as a leader, one has to bear responsibilities for their actions even if they are failures. This actually makes them be able to correct their mistakes instead of covering them up (Marquis & Huston, 2017). Trait theory will, therefore, help in the nursing profession to determine and identify leaders who naturally have the qualities necessary for the leadership. Such people do not need training in order to be effective in playing their role as leaders making the institution spend fewer resources in leadership development while achieving their goals in nursing management.
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